
Town Manager and Town Council Goals Ad Hoc Committee 

Monday, December 9, 2019 
9:30 AM to Noon  

Conservation and Development Library, 2nd Floor, Town Hall 

4 Boltwood Avenue 

 
1. Call to Order 

2. Announcements   

3. General Public Comments 

General public comments on matters other than those listed below.  Public comments on those Agenda 

items will be taken at the relevant time during the meeting.  

Residents are welcome to express their views for 1 to to 3 minutes, at the discretion of the Committee 

Chair, based upon the number of people who want to speak. The Committee will not engage in a 

dialogue or comment on a matter raised during General Public Comments. 
 

4. Presentations and Discussion 

a.  Discussion with the Town Manager regarding draft goals 

b.  Finalize Goals  

5. Action Items  

a. Vote to recommend goals to the Town Council for review at December 16th 

meeting 

6. Committee Reports  

 

7. Approval of Minutes  

8. Topics Not Reasonably Anticipated by the President 48 Hours in Advance of the 

meeting 

9. Adjourn 


